
 
 

NIB III Idea Submission Form Guide 

 

 

Welcome to the Idea Submission Form for NIB III! This guide will walk you through 

the process of submitting your innovative ideas effectively. Please follow these steps 

carefully: 

1. Visit the NIB III official website at [www.nibpk.org]. 

2. Navigate to the "Idea Submission" or "Submit Your Idea" page. 

3. Click on the "Idea Submission Form" link to access the form. 

 

Few things to know before you start: 

1. You can save your form any time and come back again to edit what you 

saved. To take advantage of this, click on “Save and Resume Later” option at 

the end of any page. 

 
2. Use an email address that you use regularly. 

3. The last date to submit the ideas is November 23, but do not wait for the last 

date. Mark your calendar for November 19 or 20, giving you a few extra days. 

4. Prepare your answers using this document as a template. This way you will 

be able to complete the data entry within 15 minutes. 

 

 

  

Please go through this document before submitting your idea 

www.nibpk.org


 
 

 

 

1. Choose Title 

Select the right title that you would like to see with your name. 

 

2. Enter your Name (Name on CNIC) 

This is the name exactly as it appears on your CNIC 

 

3. Enter your Email 

Please use the email address that you have on your mobile phone, and you check it 

regularly. 

 

4. Enter your Country 

Select the country where you live. Pakistanis from all over the world can participate in NIB so 

please select the correct country. 

 

5. Confirm & Go Next 

You need to check this box to confirm that you are a Pakistani with a valid CNIC or NICOP 

 

Basic Information - Step 1 of 6 
 

Basic Information - Step 1 of 6 



 
 

 

 

 

1. What are you building? 

Think for a minute, if your idea was successful, what would you have built? 

- A machine or equipment to be used by industry, like a new boiler, a new motor, etc. 

- A physical product to be used by consumers, like a watch, new kind of stove, etc. 

- A platform to connect buyers and sellers of some kind, like Uber or Daraz 

- A software or design that can help individuals or businesses, anything that is in a 

computer and can be replicated. 

- Aggregator of data from diverse sources to help with decision making, like Google 

Maps, or Yelp 

- An app or add-on to be used by the masses like Chrome Extension, an Android App, 

etc. 

- Buying and Selling with no value-add which is called Trading, like buying dates from 

Sukkur and selling them in Karachi or Dubai. 

- Constructing a building or a complex with unique design or purpose, for example a 

new type of home with zero carbon footprint, or 3D printing a house. 

- Extract Natural Resources that are untapped in Pakistan like mining Lithium. 

- Growing something new in Pakistan or growing with better quality and/or yield, like 

growing Palm in Pakistan or using Drones to improve Yield of Cotton per acre. 

- Innovative business model instead of buying a property alone, having a crowd to own 

a property, or instead of a restaurant with cooked food, bring your food and let the 

chef cook it. 

- Providing unique services to individuals or businesses like solar panels cleaning 

service for maximum electricity generation. 

- Selling something online like an e-commerce site 

- Setup an industrial production unit to produce something that is in demand, like 

producing mobile phones, or making pet food. 

- Industrial processes or tools that improve or automate production, for example 

automating the garments stitching or laser cutting of precious stones. 

- Value-add to something that Pakistan is already producing, for example using textiles 

to produce garments, or using apricots to make jam or marmalade. 

- Something not covered in this list. While this list is comprehensive and most of the 

ideas shall be covered in the unlikely event that you cannot find any suitable 

category, please select this. 

 

 

 

2. Title of the Product or Service 

Provide the name of your company or product. If you have not named it yet, name it like 

what it does, for example “Lithium Production Unit” or “Help Students Learn ChatGPT”. Keep 

it simple and short. 

Idea Information - Step 2 of 6 
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3. Brief Problem Statement 

What is the problem you are trying to solve? This is just a brief introduction. You will fully 

define the problem later in this form.  

 

 

4. Define your Customers & Market 

Define your customers, who will pay money to get the problem solved. Please learn about 

TAP, SAM, and SOM before you answer this question. To learn more, watch this video. You 

can also read this article to get a deeper understanding of how the market can be defined. 

 

  

https://www.youtube.com/watch?v=WizYXN61WDc
https://gustdebacker.com/tam-sam-som-market/


 
 

 

5. Write the Problem your Idea Solve 

What is the problem you are trying to solve? This is the full problem statement. To learn 

more about how to write a good problem statement, please read this article.

 

 

6. Choose How your idea is Different 

It is important that you select the right reason, and you shall be able to defend this in the 

presentation. If you fail to defend your claim, you will be removed from the competition. Here 

are your choices: 

- Completely original or novel concept, nobody in the world has it, like inventing 

Penicillin, or making the first car engine. Be incredibly careful in selecting this option, 

you must have clear proof. 

- Extension of existing concept/idea, there are other similar ideas, but my idea is 

different. For example, you produced an idea to create an app for sending goods just 

like Uber/Careem.  

- New device idea that I have designed myself. For example, you produced a device to 

monitor blood glucose without the need to draw the blood. 

- New and improved design of an existing device, for example, you improved the 

electricity meter to sense the overall load and send updates on a mobile phone. 

- A new and unique industrial process that I designed myself. For example, producing 

Graphene using paint manufacturing plant by adding only more machines. 

- Improvement in an existing industrial process. For example, producing Graphene 

with better quality by washing Graphite with Gasoline before sending it to the 

gasification chamber. 

- Something is already being produced in Pakistan; I can do it better. For example, 

Pakistan currently produces low-quality Banana Fiber, but you believe that you can 

produce higher-quality banana fiber in Pakistan, increasing the overall profitability. 

- Something that is not produced in Pakistan currently and I can produce it locally. For 

example, steel blades Pure Terephthalic Acid is currently imported but you can 

produce good quality PTA in Pakistan. 

 

https://www.wikihow.com/Write-a-Problem-Statement


 
 

7. Idea Novelty  

Whatever you selected in Field 6, describe the reason. For example, if you selected a 

completely Original or Novel concept, please provide some details on how you can claim 

your idea to be completely novel. Or, if you think that your idea is an extension of an existing 

idea, you can provide further details in this box. 

 

 

8. Balance of Trade Contribution  

Would your idea increase exports or decrease imports? If it does both, select Decrease 

Imports because we will first have to substitute imports before we start exporting. 

 

 

9.Import Reduction Area  

If you selected “Reduce Imports” in the previous field, you will see this box. It contains a list 

of items that we import in massive quantities. You can select from the list or if you do not find 

your item in the list, select “Other, not in the list.” You will also see another drop-down based 

on what you selected from this list to further clarify the exact area of import reduction. 

 

 

If you select “Other, not in the list”, you will see the following box to type the commodity or 

service we are importing that is not in the list. Please provide the eight-digit customs code for 

the commodity or service along with a short title. 

 

 



 
 

If you selected “Other, not in the list”, you would see the following box to enter the total 

imports amount in millions of dollars every year. Ideally, you should use 2021-22 data for this 

purpose. If you need to access the data, please click here. 

 

If you select “Reduce Imports”, you will see this option. Select a good reason we are 

currently relying on imports. Select all the reasons that apply. This is an important 

assumption, and you must be able to provide more details. 

 

If you selected “Something Else”, in your previous question, you would need to provide the 

information on what is that something else. 

 

10.Increase Exports 

If you select “Increase Exports” in Field 8 (Balance of Trade Contribution), you will see this 

box. It contains a list of items that we currently export. You can select from the list or if you 

do not find your item in the list, select “Other, not in the list.”  

 

 

If you selected “Other, not in the list”, you would see the following box to type the commodity 

or service we can export but it is not in the list. Please provide the eight-digit customs code 

for the commodity or service along with a short title. 

https://docs.google.com/spreadsheets/d/1OyhYjqWRy0CKd3a7SjmfNldKKzCstE_3/edit?usp=sharing&ouid=117983206576432005696&rtpof=true&sd=true


 
 

 

Please provide the annual export potential in millions of dollars for the item you selected 

within five years. Consider all factors like global demand, global supply, availability of raw 

materials, availability of skilled resources, availability of technology, etc. 

 

Please provide the global market growth over the next five years in the percentage of the 

current market. Please be sure about the data you are providing, and will we be able to 

provide reliable reference to the source of this data? Please do not guess and provide a 

reference link for what number you provide above. Enter 0 if you do not know. 

 

 

Provide the reference link from where you extracted the market growth data 

 

 

If you selected “Increase Exports”, you will also see this option. Select a good reason we are 

currently not exporting or exporting less. Select all the reasons that apply. This is an 

important assumption, and you must be able to provide more details. 

 



 
 

If you selected “Something Else”, in your previous question, you would need to provide the 

information on what is that something else. 

 

  



 
 

 

 

 

1. Application Type  

You can apply as an individual person, or as a team that may or may not be formalized as a 

startup or company. We encourage people to form strong teams that can execute their 

ideas. If you apply as an individual, you will not receive a team score. 

You can also apply as an established or as part of an educational or research institution. 

 

Depending on what you select in the above list, you will see some of the fields described 

below: 
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2. Target Customer Type 

Select which type of customer you would have for the end-product or service that you will 

produce. Business to Business means that your company will provide products or service to 

another business, government, or institution. Business to Consumer means that you will 

offer your product or service to individual buyers. 

 

 

3. Business Model 

There are various common business models that a company may adopt. Here is the list of 

common business models with an example. If you do not know these models, look for the 

example company. 

 

  



 
 

4. Industry or Sector  

Select which industry or sector will buy most of what you will produce in Pakistan. There may 

be multiple industries that will buy your product or service but select the biggest one. 

 

 

5. Area you need help in 

Considering the nature of your endeavor, help us understand what kind of do you need the 

most. 

 

 

6. Investment 

Help us understand the current stage of your investment needs by selecting the right level. 

 



 
 

 

 

7. Select all that you have already completed. 

It is critical to work on your ideas to bring them to reality. Depending on how long you have 

been working on this idea, you may have done some initial work. We would like to know 

what you have already done. Please select only the areas where you have completed the 

work and not the things that you are currently working on. 

 

 

8. Competitive Landscape 

Provide details on who you would be competing with when providing your product or service 

to your clients.  

 

  



 
 

 

9. Go to Market Strategy 

Provides us with some insights on how you find your early customers and how you would 

reach out to them.  

 

11. High-level financial plan 

Provide us a summary of your financial plan, including capital investment, operating 

expenses summary, breakeven point, and profitability. 

 

12. Key Risks and Opportunities 

Every business has risks and potential new opportunities. Provide us with some insights on 

how you see risks associated with the idea you are proposing and what opportunities you 

see for investors beyond the initial idea. 

 

13. Patent/Publication Information 

 

  



 
 

 

 

 

1.Select the Province. 

Select the Province or Region from where you are applying. You do not need to be a 

resident of that region. Overseas Pakistanis must select one of the available provinces or 

regions. 

 

 

2.Select the Nearest City. 

Select the large city near to you unless you already live in a large city. If you live in a large 

city, select your city from the list. If your city is not in the list, it means that it is not in the top 

15 list. 

 

 

3. Enter your LinkedIn Profile URL 

This is your own personal profile URL on LinkedIn. To get the profile address, visit 

LinkedIn.com and click on your picture in the upper right corner and select “View Profile” 

button to go to your profile page. Copy the URL and paste it here. 

 

 

4. Gender 

Your gender as you describe yourself. 
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5. WhatsApp Number 

Provide your WhatsApp number at which we can reach out to you. 

 

 

 

6. University in Pakistan, last attended or currently attending 

Select the name of the university in Pakistan that you last attended or currently attending. 

You can select “Not in the List” if your university is not on the list or select “None” if you have 

not attended any university. 

 

 

 

7. Number of Teammates  

Select how many people do you have in your team. 

 

 

 

8. Are you the team lead? 

Select the right answer. If you are not the team lead, you will need to provide more 

information about them. 

 

The following fields will only show up if you select “No”. 

 

 



 
 

 

 

9. Team Leader Profile Picture  

If you are the team lead, add your profile picture, or add the team lead’s profile picture. 

Please select a clear face picture, with a light background, ideally smiling. Please avoid 

pictures with sanitary masks. If you cover your face for religious reasons, please share your 

own picture with Niqab.  

 

 

10. Company Logo 

If you are a startup or a company, attach your logo file. Please use PNG or JPG format. 

 

  



 
 

 

 

 

1. Sustainable Development Goals (Pick up to 3 relevant to your idea) 

Select up to three SDGs that your idea could contribute towards. 
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Additional Information - Step 5 of 6 



 
 

 

 

Confirm the details you entered and submit your idea. 

 

 

Submit Idea - Step 6 of 6 


